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Ask anyone, anywhere in the world and one thing becomes very clear. No one would have
chosen a pandemic to force change in our country, our community, our workplace or our
home. However, it has forced change in all areas of our lives. Some changes have been good,
some hard, and for some individuals and businesses, devastating.
Here at Hume, we have found that while dealing with the uncertainty surrounding the
pandemic and supporting our employees, customers and suppliers who have been most
affected in this situation has been challenging, the pandemic has also provided an
opportunity for us to learn and discover our ability to adapt and adjust in unprecedented
circumstances. Our sites have been able to operate at an unimaginable pace and the
resilience and creativity that has been demonstrated at each site in all departments has been
incredible. Now we’re asking, ‘How do we hardwire these behaviours into the organisation so
that we are stronger in the years ahead?
It is time for us to reimagine Hume Doors & Timber in the midst of COVID-19 by addressing
three core questions:
Who are we? Does Hume Doors & Timber have a compelling, standout identity that attracts
and inspires employees, customers, and suppliers? Do we, as a company convey why we exist
clearly and consistently through our products, our approach to customer service, strong and
identifiable company values, and our unique culture?
How do we operate? Do we have a nimble, flat operating model in place that fosters teamwork
and rapid decision making, and that values and develops talent throughout the organization.

How do we grow? Do we have a robust ecosystem that values internal and external partners,
leverages tech platforms to perform, and is committed to doing whatever it takes to create
and maintain a continuous learning atmosphere?
We have always had a strong focus on providing exceptional customer service, from point of
order to on site support, and the pandemic has provided opportunities for us to assess and
expand the ways that we communicate to our employees and customers. Our leaders and our
team are taking the time to provide meaningful, targeted communication to our employees,
customers and suppliers, utilising methods we have not used previously. Linking our purpose
to the activities taking place right now that are impacting not only Hume Doors & Timber but
the society in which we operate.
At Hume, we imagine a world in which we inspire, foster collaboration, and create experiences
for employees and customers that are simple, meaningful, and enjoyable. We are leveraging
these challenging and uncertain times to reinvent, reshape, and reimagine how we operate.
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